2010 CHDO Application Package
HOME INVESTMENT PARTNERSHIPS ACT (HOME)

COMMUNITY HOUSING DEVELOPMENT ORGANIZATION (CHDO) 


GENERAL INFORMATION
Federal regulations specify a 15% set-aside of all Home Investment Partnerships Act (HOME) funds for private nonprofit organizations, which meet the criteria and have been approved as Community Housing Development Organizations (CHDO).  These funds must be used for specific project-related expenses associated with housing to be developed, sponsored, or owned by the organization.  This can be housing developed for long-term rental, homeownership, or transitional purposes.  In addition, up to 5% of the County's total allocation may also be used for general administrative and operational costs of a CHDO.

The HOME regulations are very specific in determining whether an organization qualifies as a CHDO.  The applicant must have a demonstrated track record and have true accountability to the communities and residents it serves.  This accountability extends to the Board of Directors and requires low-income representation on that Board.  Listed below is language from the HOME regulations, which define how an organization may qualify as a CHDO and eligible activities for the use of HOME CHDO funds.

To be funded as a CHDO, a community-based non-profit affordable housing development organization must meet and provide the following criteria:

1)
Is organized under state or local laws.

2)
Has no part of its net earnings inuring to the benefit of any member, founder, contributor, or individual.

3)
Is neither controlled by, nor under the direction of, individuals or entities seeking to derive profit or gain from the organization.  A community housing development organization may be sponsored or created by a for-profit entity, but:

(i)
The for-profit entity may not be an entity whose primary purpose is the development or management of housing, such as a builder, developer, or real estate management firm;

(ii)
The for-profit entity may not have the right to appoint more than one-third of the membership of the organization's governing body.  Board members appointed by the for-profit entity may not appoint the remaining two-thirds of the board members; and

(iii)
The community housing development organization must be free to contract for goods and services from vendors of its own choosing.

 4)

Has a tax exemption ruling from the Internal Revenue Service under 


section 501(c) (3) or (4) of the Internal Revenue Code of 1986.

 5)
Does not include a public body (including the participating jurisdiction).  An organization that is State or locally chartered may qualify as a community housing development organization; however, the State or local government may not have the right to appoint more than one-third of the membership of the organization's governing body and no more than one-third of the board members may be public officials.  Board members appointed by the State or local government may not appoint the remaining two-thirds of the board members.

 6)
Has standards to financial accountability that conform to Attachment F of OMB Circular No. A-110 (Rev.) “Standards for Financial Management Systems."

 7)
Has among its purposes the provision of decent housing that is affordable to low-income and moderate-income persons, as evidenced in its charter, articles of incorporation, resolutions or by-laws.

 8)
Maintains accountability to low-income community residents by:

(i)
Maintaining at least one-third of its governing board's membership for residents of low-income neighborhoods, other low-income community residents, or elected representatives of low-income neighborhood organizations.  For urban areas, "community" may be a neighborhood or neighborhoods, city, county or metropolitan area; for rural areas, it may be a neighborhood or neighborhoods, town, village, county, or multi-county area (but not the entire State); and

(ii)
Providing a formal process for low-income, program beneficiaries to advise the organization in its decisions regarding the design, siting, development, and management of affordable housing.

9) Has a demonstrated capacity for carrying out activities assisted with HOME funds.  An organization may satisfy this requirement by hiring experienced accomplished key staff members who have successfully completed similar projects, or a consultant with the same type of experience and a plan to train appropriate key staff members of the organization.
10)  Has a history of serving the community within which housing to be assisted with   

       HOME funds is to be located.  In general an organization must be able to show one   

       year of serving the community (from the date the participating jurisdiction provides 
       HOME funds to the organization).  However, a newly created organization formed by 
       local churches, service organizations or neighborhood organizations may meet this 
       requirement by demonstrating that its parent organization has at least a year of 
        serving the community.

Eligible CHDO Activities - General
The following activities are eligible for consideration only.  While an activity may be eligible, funding is not guaranteed.

(a) Eligible activities
(1)
HOME funds may be used by a participating jurisdiction to provide incentives to develop and support affordable rental housing and homeownership affordability through the acquisition (including assistance to homebuyers), new construction, reconstruction, or moderate or substantial rehabilitation of non-luxury housing with suitable amenities, including real property acquisition, site improvements, conversion, demolition, and other expenses, including financing costs, relocation expenses of any displaced persons, families, businesses, organizations, to provide tenant-based rental assistance, including security deposits; to provide payment of reasonable administrative and planning costs; and to provide for the payment of operating expenses of community housing development organizations.  The housing must be permanent or transitional housing, and includes permanent housing for disabled homeless persons, and single-room occupancy housing.

(2)
Acquisition of vacant land or demolition must be undertaken only with respect to a particular housing project intended to provide affordable housing.

(3)
Conversion of an existing structure to affordable housing is rehabilitation, unless the conversion entails adding one or more units beyond the existing walls, in which case, the project is new construction of purposes of this part.

(4)
HOME funds may be used to provide and/or rehabilitate a manufactured housing unit, or purchase the land upon which a manufactured housing unit is located.

(b) 
Forms of assistance

A participating jurisdiction may invest HOME funds as equity investments,     interest-bearing loans or advances, non-interest-bearing loans or advances, interest subsidies consistent with the purposes of this part, deferred payment loans, grants, or other forms of assistance that HUD determines to be consistent with the program requirements.

HOME projects must provide housing assistance to low and moderate-income households, as defined by HUD's Section 8 Income Guidelines:

2009 Income:  Family Size                           1             2             3             4             5             6            7             8_____

30% Limits –Extremely Low Income      15,050    17,200    19,350     21,500   23,200   24,950   26,650   28,400

50% Limits -Very Low Income
         25,100    28,700    32,250    35,850   38,700    41,600   44,450   47,300 

60% Limits- Bonds/Tax Cred Apt. Occ. 30,120    34,440    38,700    43,020   46,440    49,920   53,340   56,760
80% Limits - Low-Income                           40,150    45,900    51,600    57,350    61,950    66,550   71,100   75,700___
March, 2009
As previously stated, HOME regulations allow for CHDOs to receive funds for general administrative expenses of the agency in addition to specific project-related expenses.  These funds are limited to an amount not to exceed 50% or $50,000, whichever is greater, of the CHDO's total operating expenses for a given fiscal year.   In addition, HOME regulations also require either a CHDO or its parent organization have one year of service to its community prior to funds being provided them.

Agencies wishing to be considered for CHDO designation by DeKalb County should complete Part I-IV on the following pages and return these to Community Development by the deadline date.  One original and four copies should be submitted, each inclusive of all attachments.  Community Development (CD) staff will review the information submitted and contact the agency for further information regarding the actions proposed to be undertaken by the agency with CHDO funds.

Applications are only being accepted at this time from agencies not currently certified as CHDO’s by DeKalb County.  Once an agency receives this designation and begins receiving funding Community Development staff will coordinate additional funding requests and other programmatic activities as part of their ongoing follow-up with the agencies.

For more information regarding CHDO designation, Thaphony Dumas can be contacted at
(404) 286-3343. Additionally, more information/resources can be found on “How to become a CHDO” via the Internet by accessing the HUD website at   www.hud.gov.
2010 CHDO Application Package
PART I


COMMUNITY HOUSING DEVELOPMENT ORGANIZATION (CHDO) 

APPLICATION SUMMARY OF REQUEST

I. 
Name of agency (as stated exactly on Articles of Incorporation or other legal organizational documents): ____________________________________________
II. Address:___________________________________________________________

III.
Telephone:  (   ___)            ______                       Fax: (   ___) _________________                            

 
Agency Director:  ___________________________________                                                                                     

IV.
Email Address: _____________________________________
 V.
Contact Person:    ___________________________________                                          
Title:  _____________________________________________                                         

 VI.
Telephone: (   ___)            ______                       Fax: (   ___) _________________
VII.
Board Chair: _______________________________________________________

Address: __________________________________________________________

Telephone: (     )                                           Fax: (     )                             

VIII. Mission Statement (Please describe the services you are proposing to provide  and the target population receiving these services):

_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

IX.
Total Amount of Funds Requested: ___________________________________________

X.
How do you plan to use these funds? 

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
PART II

HOME INVESTMENT PARTNERSHIPS PROGRAM (HOME)/

Community Housing Development Organization 

Year 2010 Request for Funds Application for Agencies not Currently 

Designated by DeKalb County as a CHDO 
A.
PREPARE AND ATTACH THE FOLLOWING INFORMATION:

1)
Evidence of incorporation from the Secretary of State.
2)
Articles of Incorporation as filed with the Secretary of State.
3)
Agency By-laws.
4)
A current listing of all Board members, including information indicating those that meet the one-third low-income representation as required by HOME regulations.

5)
A copy of a recent independent audit including management letter (Within the last 18 months).
6)
A copy of the current agency fiscal year budget as approved by the Board of Directors.
7)
A copy of the last two years financial statements.

8)
Copy of most the recent IRS 990.
9)
A statement outlining the experience of the agency in serving the community or if applicable, information as to the service of the agency's parent organization.  

10)
An outline detailing how your organization plans to allow low-income program beneficiaries to have input into the design, location, development, and management of the affordable housing projects you undertake.  

11)
Resumes for all current paid staff members. 

PLEASE BE SURE TO SUBMIT ONE ORIGINAL AND FOUR COPIES OF THE APPLICATION AND RELATED ATTACHMENTS.

PART III
I.
LEGAL STATUS
A.
The nonprofit organization is organized under State or local laws, as evidenced by:

___ a Charter, OR
___ Articles of Incorporation.

B.
No part of its net earnings inure to the benefit of any member, founder, contributor, or individual, as evidenced by:

___ a Charter, OR
___ Articles of Incorporation.

C. Has a tax exemption ruling from the Internal Revenue Service (IRS) under 
Section 501(c) (3) or (4) of the Internal Revenue Code of 1986, as evidenced by:

___ a 501(c)(3) or (4) Certificate from the IRS.

OR
Is classified as a subordinate of a central organization nonprofit under section 905 of the Internal Revenue Code, as evidenced by:

___ a group exemption letter from the IRS that includes the CHDO.

D.
Has among its purposes the provision of decent housing that is affordable to low- and moderate-income people, as evidenced by a statement in the organizations:

___ Charter, OR
___ Articles of Incorporation

___ By-laws, OR
___ Resolutions.

II.
CAPACITY
A. Conforms to the financial accountability standards of Attachment F of OMB 
Circular A-110, “Standards for Financial Management Systems,” as evidenced by:

___ a notarized statement by the President or Chief Financial Officer of the organization;

___ a certification from a Certified Public Accountant, OR
___ a HUD approved audit summary.

B. Has a demonstrated capacity for carrying out activities assisted with HOME funds, as 
        evidenced by:

___ resumes and/or statements that describe the experience of key staff members who have successfully completed projects similar to those to be assisted with HOME funds, 
OR

contract(s) with consultant firms or individuals who have housing experience similar to projects to be assisted with HOME funds, to train appropriate key staff of the organization.


C.
Has a history of serving the community within which housing to be assisted with HOME funds 


is to be located, as evidenced by:

a statement that documents at least one year of experience in serving the community, 

OR

for newly created organizations formed by local churches, service or community organizations, a statement that documents that its parent organization has at least one year of experience in serving the community.

The CHDO or its parent organization must be able to show one year of serving the community prior to the date the participating jurisdiction provides HOME funds to the organization.  In the statement, the organization must describe its history (or its parent organization’s history) of serving the community by describing activities which it provided (or its parent organization provided), such as, developing new housing, rehabilitating existing stock and managing housing stock, or delivering non-housing services that have had lasting benefits for the community, such as counseling, food relief, or child care facilities.  The President or other official of the organization must sign the statement.

III.
ORGANIZATIONAL STRUCTURE
A. Maintains at least one-third of its governing board’s membership for residents of low-income 
neighborhoods, other low-income community residents, or elected representatives of low-income neighborhood organizations as evidenced by the organizations:



___ By-laws;

___ Charter, OR
___ Articles of Incorporation.

Under the HOME program, for urban areas, the term “community” is defined as one of several neighborhoods, a city, county, or metropolitan area.  For rural areas, “community” is defined as one or several neighborhoods, a town, village, county, or multi-county area (but not the whole state).
B.  Provides a formal process for low-income, program beneficiaries to advise the organization in all of its decisions regarding the design, site development, and management of affordable housing projects, as evidenced by:

___ the organization’s By-laws,

___ Resolutions, OR


___ a written statement of operating procedures approved by the governing body.

C. A CHDO may be charted by a State or local government, but the following restrictions apply: (1) the State or local government may not appoint more than one-third of the membership of the   organization’s governing body; (2) the board members appointed by the State or local government may not, in turn, appoint the remaining two-thirds of the board members; and (3) no more than one-third of the governing board members are public officials (including any employees of the PJ), as evidenced by the organization’s:

___ By-laws,

___ Charter, OR
___ Articles of Incorporation.

D. If the CHDO is sponsored or created by a for-profit entity, the for-profit entity may not appoint more


than one-third of the membership of the CHDO’s governing body, and the board members 
appointed by the for-profit entity may not, in turn, appoint the remaining two-thirds of the board members, as evidenced by the CHDO’s:

___ By-laws,

___ Charter, OR
___ Articles of Incorporation.

IV. RELATIONSHIP WITH FOR-PROFIT ENTITIES
A.
The CHDO is not controlled, nor receives directions from individuals, or entities seeking 

profit from the organization, as evidenced by:

___ the organization’s By-laws, OR
___ a Memorandum of Understanding (MOU).

B.    A Community Development Organization may be sponsored or created by a for-profit 
 entity, however:

(1)
the for-profit entity’s primary purpose does not include the development or management of housing, as evidenced:




___ in the for-profit organization’s By-laws

AND;
(2)
the CHDO is free to contract for goods and services from vendor(s) of its own choosing, as evidenced in the CHDO’s:

___ By-laws,

___ Charter, OR
___ Articles of Incorporation.


PART IV
AFFORDABLE HOUSING DEVELOPMENT PLAN
I.
PROJECT NARRATIVE
Please provide a general  overview of the proposed project. Please include the type of activity to be undertaken (single-family new construction, single-family rehabilitation, land acquisition, etc.) the income range of the  target population to be served, the proposed location, if acquisition of land and/or structures will be involved, the proposed financing, a summary of the implementation strategy and the role(s) your agency will play in the overall project .  

II.
PROPOSED FINANCING
Please list all project funds, their source, their terms and conditions (grant/loan rate and term) and then allocate these funds appropriately.
	FUNDS AMOUNT
	
SOURCE
	TERMS AND CONDITIONS

	A.

B.

C.
	A.

B.

C.


	A.

B.

C.




	
PROJECT COSTS

	
ITEMIZED COST
	ACTUAL COST
	SOURCE A.
	SOURCE B.
	SOURCE C.
	SOURCE D

	A.   ACQUISITION COSTS

     1.  LAND

     2.  EXISTING STRUCTURE  

     3.  OTHER

	
	
	
	
	

	B.  SITE WORK

   1.   SITE WORK ( not included in                         construction contract cost)

   2.   OTHER
	    
	
	
	
	

	C.  Construction/Rehabilitation

      (construction contract costs)

      1.  Site Work

      2.  New Building

      3.  Rehabilitation
	
	
	
	
	


	Project cost Continued

ITEMIZED COST
	ACTUAL COST
	SOURCE A.
	SOURCE B.
	SOURCE C.
	SOURCE D

	D.  Architectural and Engineering Fees

    1.  Architect Fee -- Design

    2.  Architect Fee --Supervision

    3.  Consultant or Processing Agent

    4.  Engineering Fees

    5.  Other
	
	
	
	
	

	E.  Other Owner Costs

     1.  Appraisal

     2.  Building Permits

     3.  Tap Fees

     4.  Soil Borings/Environmental Survey

     5.  Real Estate Attorney

     6.  Construction Loan Legal

     7.  Title and Recording

     8.  Other
	
	
	
	
	

	F.  Interim Costs

    1.  Construction Insurance

    2.  Construction Interest

    3.  Construction Loan Origination Fee
	
	
	
	
	

	G.  Permanent Financing Fees and Expenses

      1.  Credit Report

      2.  Permanent Loan Origination Fee

      3.  Title and Recording

      4.  Counsel’s Fee
	
	
	
	
	

	H.  Developer’s Fee
	
	
	
	
	

	I.   Project Reserves

    1.  Rent-Up Reserve

    2.  Operating Reserve
	
	
	
	
	

	J.  Tenant Relocation
	
	
	
	
	

	K.  Project Administration/Management

     1.  Marketing/Management

     2.  Operating expenses

     3.  Taxes

     4.  Insurance
	
	
	
	
	

	L.  Total Uses (Development)
	
	
	
	
	

	M.  Total Sources (Development)
	
	
	
	
	

	N.  Difference
	
	
	
	
	

	O.  Additional Sources of Permanent Financing:
	
	
	

	      Owner’s equity
	
	
	

	      Loan:
	
	
	

	      Loan:
	
	
	

	     Total (compare to line L):
	
	
	


III.
ACQUISITION:
If the project involves the acquisition of land and or structures please submit for each parcel  
the following information:

A.
The DeKalb County Tax Parcel I.D. number.

B.
The property address.

C.
The purchase price. (attach purchase option, sales contract etc.)

D.
Method of establishing fair market value (provide documentation).

E.
Status of review of title and property liens.
F.
Does the parcel have any existing structures? If yes, please provide the following:

1) The number of structures. 

2) The number of units within each structure and number of bedrooms of each unit.

3) The occupancy status of each unit. For each occupied unit provide the following:

     a) names/ age of each occupant.

     b) gross household income.

4) Will the project displace, either temporarily or permanently any of the occupied units?

     If so, provide information outlining how the displacement will be implemented and 

     how it addresses the URA regulations.
 

5) For each vacant structure please provide any information detailing the last date of



     occupancy.

IV.
SITE DEVELOPMENT
For each parcel to be utilized in the proposed project please submit the following:

A. 
Zoning:

  1) current zoning. 

  2) proposed zoning if changes are required for development.

  3) proposed or existing  variances to zoning that will be required for the project.

B.
Site conditions, please describe. Are there any extreme conditions that will create development problems (difficult topography, soil, drainage, flood plain, land fill environmental hazards, proximity to major thoroughfare, railroad, etc).

C.
Existing structures:

1) Are any of the structures of architectural significance or in excess of 50 years of age?       (such structures may be eligible for the National Register of Historic Places) Please detail how this will be addressed under the proposed project.

2) Is demolition of any existing structure to occur? 

3) Has the structure been evaluated for any evidence of asbestos? (Disturbance,              removal, or disposal friable asbestos material must be in compliance with all                applicable, Federal, State, and local regulations.) If asbestos has been identified in the existing structure, please outline how the project  will address this issue. 

4) Utility availability. Please detail all utilities immediately available on site.

V.
Building and Site Design 

A.
Have detailed building design and specifications been prepared?  Please provide a review copy.  If no,  what is the time frame for development? How will these services be obtained?

B. For each parcel, have site plans locating the proposed building footprints, elevations been developed? Please attach a review copy. If no, what is the time frame for their development?  How will these services be obtained?

C.
Please provide an overall development timetable. 

D.
Please describe how the contractor/developer will be selected. how, and when the contractor will be paid, procedures for settling disputes, provisions for negotiating change orders and prices and who will provide overall project management during construction.

F.
For each unit to be constructed/ rehabilitated,  please provide the projected total cost for production.

G.
For each unit to be constructed/ rehabilitated, please provide the projected Sales price.
VI.
TARGET POPULATION
A.
What income range will the proposed project target. ( If HOME program funds are utilized in the acquisition or financing of the project household incomes may not exceed  80% of the median adjusted for family size )

B.
If HOME funds are used in acquisition or financing of the project, please detail who will  administer the income verifications for HOME program eligibility, and how this process will work. Please include copies of documents to be used.

C.
Please provide an Affirmative Marketing Plan. 

D.
Please detail how the projected permanent financing will be structured. Will HOME funds be used to subsidize the purchase?  If so please detail how this will be implemented, the projected subsidy, the proposed recapture or resale provisions and how these would be implemented.  
CHDO BOARD MEMBER

CERTIFICATION

Signature: ___________________________________
Date: ______________________

Printed Name: _____________________________________________________________

Title: ____________________________________________________________________

Select Only One:

(  ) Public Official or Employee

     I am a public official or a public employee because I represent one of the following positions:

     ____elected official – council members, aldermen, commissioners, state legislators, members of a 

     school board, etc.

    _____appointed public officials-members of a planning or zoning commission, or of any other 

    regulatory and/or advisory boards or commissions that are appointed by a PJ official.

   ______public employees-all employees of public agencies (including the schools) or departments of    the PJ’s government (e.g., a clerk in the water and sewer department, a public official (as described    above) to serve on the CHDO board.


   ______appointed by a public official-any individual who is not necessarily a public official, but who
   has been appointed by a public official (as described above) to serve on the CHDO board.

(  ) Member of Low-Income Household
      I am a member of a household of____persons that has a combined total expected income for
     200_, which is less than 80% of the area median income for a household of this size. (see Income      Limits below)

(  ) Resident of Low Income Area

      I reside in census tract/block group number___________which in the 2000 census had at least 
      51% of its households with incomes less than 80% of the area median income. (see Income Limits      below)

(  ) Elected Representative of Low-Income Group
     I am elected by the membership of an organization whose membership is open to all residents of a 

     defined neighborhood in which the 2000 census shows that more than 50% of the households 
     have incomes less than 80% of the area median income and my position on our governing body is      primarily as a representative of that neighborhood group.  The group name is               ______________________ and the census tract/block group numbers served by the neighborhood 
    group are ____________________________

(  )  Not a Low Income Representative
    80% of Median Income Limits by Household Size
2009 Income:  Family Size                           1             2             3             4             5             6            7             8_____

30% Limits –Extremely Low Income      15,050    17,200    19,350    21,500   23,200   24,950   26,650   28,400

50% Limits -Very Low Income
         25,100    28,700    32,250    35,850   38,700    41,600   44,450   47,300 

60% Limits- Bonds/Tax Cred Apt. Occ. 30,120    34,440    38,700    43,020   46,440    49,920   53,340   56,760

80% Limits - Low-Income                         40,150    45,900    51,600    57,350    61,950    66,550   71,100   75,700___
March, 2009


DEKALB COUNTY HOME PROGRAM

CHDO BOARD OF DIRECTORS COMPOSITION

	
	Board Member Name
	Occupation
	Address
	Member of

Low-Income Household
	Resident of Low Income Area
	Elective

Representative of a Low-Income
Group 
	Not a Low-Income Representative
	Public Official

	1
	
	
	
	
	
	
	
	

	2
	
	
	
	
	
	
	
	

	3
	
	
	
	
	
	
	
	

	4
	
	
	
	
	
	
	
	

	5
	
	
	
	
	
	
	
	

	6
	
	
	
	
	
	
	
	

	7
	
	
	
	
	
	
	
	

	8
	
	
	
	
	
	
	
	

	Total
	
	
	
	
	
	
	
	


· Public representatives cannot be qualified as low-income representatives, even if they meet the qualifying criteria.  No more than1/3 of the Board Members may be Public Officials.
·  CHDO’s must be accountable to the low-income residents of its service area by maintaining at least one-third of its governing body representing the established service area.

· The one-third low-income resident and public officials representations are based upon the total maximum number of board members identified in the by-laws. Vacancies in the board membership do not reduce these requirements.

80% of Median Income Limits by Household Size

2009 Income:  Family Size                           1             2             3             4             5             6            7             8_____

30% Limits –Extremely Low Income      15,050    17,200    19,350     21,500   23,200   24,950   26,650   28,400

50% Limits -Very Low Income
         25,100    28,700    32,250    35,850   38,700    41,600   44,450   47,300 

60% Limits- Bonds/Tax Cred Apt. Occ. 30,120    34,440    38,700    43,020   46,440    49,920   53,340   56,760

80% Limits - Low-Income                         40,150    45,900    51,600    57,350    61,950    66,550   71,100   75,700___
March, 2009
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